POLITICA BBS

Filiale di Bolzano

FERCAM

The spirit that drives FERCAM is to inform and train all staff with a view to disseminating a culture of
safety, going beyond the mere fulfilment of legislative obligations.

The main purpose is to make all employees aware of the need to behave in a manner that is safe for
themselves and for others in the course of their work, also involving suppliers operating at their sites.

The primary objective of the BBS safe driving programme is the continuous improvement of safety during
goods transport operations, both for our staff and for subcontractors.

This continuous improvement in safety is based on the following principles:

e Appropriate safety behaviour by those involved in transport operations reduces exposure to risky
situations.

e Continuous improvement in safety requires the active participation of those carrying out goods
transport operations

e Correct safety behaviour also yields other positive effects for the company, employees and the
environment: accidents, costs, spills, insurance, etc.

Thus, the company’s management is committed to actively participating in the implementation,
development and review of the BBS programme. The company sets objectives for the BBS programme to
improve safety, which are reviewed periodically, depending on the results achieved and the extent to which
the programme has been implemented within the company.

The company will provide all participants in the BBS with the necessary resources for its implementation,
analysis and continuous improvement. Goods transport operators receive training on safe behaviours and
attitudes for goods transport operations. This training is based on interactive communication, guidance and
observation throughout the goods transport process. Safety Behaviour indicators are also established; their
periodic analysis, together with the information recorded through regular checks, enables the degree to
which the established objectives have been achieved to be determined.

The Quality & Sustainability Department is the reference for SQAS and the company designated the internal
trainer and Safety Behaviour observer. This observer is responsible for collecting data on the established
BBS indicators and generating the corresponding records.
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