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Editorial:

The strategic logistics lever
for success in e-commerce
The imperative in delivering logistics services today has changed profoundly.
The priority of pure and simple production in companies has shifted to the
distribution of goods by using logistical partners that guarantee high
standards of service.
The logististics sector is restless,
seeing the growing demand
for logistics services generated
by the boom and evolution of
ecommerce. In e-commerce, the
real challenge seems to be playing at the service level where
FERCAM plays its game. As a
consequence, the future and
success of a multi-specialized
logistics operator such as FERCAM will greatly depend on its
ability to adapt to the operating
procedures required by the new
economy, with additional added
value enriching the basic offer to
clients, as well as improving efficiency and reducing costs. We

are working intensively in this respect, with innovative solutions
to offer clients. For example,
we have integrated a dedicated
channel to the home delivery service for e-commerce shipments.
Only providing an efficient collections and delivery system is,
however, not enough. There is
a second decisive factor in the
competitiveness of e-commerce
which is the the supply speed
of the logistics service. Starting
with this conviction, our first
step was to completely review
service delivery processes by developing the phases that makes
up the logistics chain. The strategic logistics lever for success
in e-commerce Biannual inform-

ative magazine Year 11 n° 13 June 2017 In addition, we have
seen the importance of interconnection between primary tranport, distribution at a European
level, and logistics in all its specializations by creating an Italian
and European network of over
400 distribution points, most of
which are in Italy and the Mediterranean area. The quality of the
shipping service is the final step
that closes the circle of an online
purchase and, if well-managed,
facilitates customer loyalty and
enhances our reputation on the
market.
Walter Mitterer
Sales & Marketing Director
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Generational change

FERCAM’s new Chief
Executive Officer
The generational transition of the FERCAM group
has started. After 36 years leading the company
Thomas Baumgartner entrusts the role of Chief
Executive Officer to his son Hannes, to continue
the path towards growth andsustainable
development of the logistics operator.
Generational changes are always a crucial and delicate
moment for the continuation
and development of family-run
businesses. Choices made during a generational change are
weighted based on objective
goals, bearing in mind the assets and future development of
a company. "I have seen many
companies in our industry," says
Dr. Thomas Baumgartner - enter
a crisis, right at the moment of
a generational change."There
are many reasons, for example:
children who are not adequately
prepared and ready to take the
reins of a company, excessive
fragmentation of competences and division of responsibility
across multiple heirs. Generally
speaking, we are a country in
which the delegation of company leadership is often delayed.
"I am of the opinion," - states

Edurard
Baumgartner
1963

Dr. Thomas Baumgartner - that
skills and activities be clearly defined and possibly concentrated
among a few heirs, one of which
must have overall responsibility
of the company. Ten years ago,
with satisfaction, I welcomed my
son Hannes' decision to dedicate
himself to the family business;
over the years, I have been able
to evaluate and see in him the
necessary prerequisites: competence, tireless commitment and
a great deal of humility needed to be able to entrust in him
FERCAM's guidance" concludes
Baumgartner.

From the left, Hannes and Thomas Baumgartner
during the appointment of the new Chief Executive
Officer

Hannes Baumgartner’s
professional profile

Hannes
Baumgartner
2017

Thomas
Baumgartner
1981

675 M*
633 M

325 M

100 M
0.5 M

2.3 M

23 M
* Forecast

1955

1965

1975

1985

1995

2005

2015

After studying Business Economics at Bocconi University in Milan, Hannes Baumgartner worked for two years
in Controlling for BMW Italy in Milan. On his arrival to
FERCAM he was entrusted with the reorganization of
the branch in Paris and the start of activities in the Slovakian branch in Bratislava. Since his return to Bolzano
in 2011, he has taken over the management of the
TRANSPORT division - which along accounts for half of
the company's turnover - responsibility for the Information Technology department and management of the
Air & Ocean division.

Responsibility, growth and sustainable
development
At his appoint to CEO of FERCAM, Hannes Baumgartner
stated: "the trust I have been given is a source of great
satisfaction regarding the work done so far at FERCAM, but also a great responsibilty, which I welcome,
and it will be my commitment to drive our family-run
company to the future, honoring the values that my
grandfather, Eduard, and my father, Thomas, lived by.
In particular, respect towards everyone: our employees
and their families, and to ensure sustainable growth
in a particularly sensitive sector such as transport and
logistics."
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Customer Satisfaction Survey 2016

A star reference point
in the market!
The survey commissioned every two years by FERCAM
from the consulting firm EMG Acqua offers a punctual
analysis of FERCAM's distinctive characteristics, service
quality, reputation and image in the logistics and
transportation services market.
Adding to the experience of the
six previous surveys conducted
every two years since 2004, the
EMG consulting firm has conducted a survey for FERCAM in
order to monitor the perception
of service quality and business
performance by Italian clients
and verify indicators of brand
equity (awareness, image, satisfaction & advocacy). We interviewed Dr. Fabrizio Masia - Director & Partner of EMG Acqua
- Marketing & Opinion Research,
to gather the salient points that
emerged from the survey.

The survey in
numbers
The interview was addressed
to logistics managers, shipping
managers, or acquisition managers of client companies. In total,
300 telephone interviews were
conducted using a structured
questionnaire addressed to a
sample of client companies distributed numerically in proportion to their turnover developed
with FERCAM and randomly
contacted within a database provided by the logistics operator.

Who is EMG Acqua
EMG Acqua is a member of ESOMAR (European Society of Marketing Research), the worldwide
organization of market researchers, and is ISO 9001 certified. It
is part of the communications
group Acqua.The company conducts quantitative and qualita-

tive research, using an integrated
approach of analysis and study,
via the use of traditional and innovative research tools.

How is FERCAM
perceived compared
to its competitors?
Clients see FERCAM as a star
reference point in the market.
The survey paints the picture of
a company with a high quality
image, able to distinguish itself
clearly from the main competitors in the sector.

requests, solves problems and
improves things, makes the client feel cared for, can give opimal consultancy, keeps people
informced about services that
can be used);
• the accuracy of invoicing(clear,
complete and correct).

What are FERCAM's
distinctive
characteristics?
The excellent service level offered translates to a very high
percentage of satisfied clients
for FERCAM: as much as 96%.
The high level of satisfaction
also translates into a significant
"word-of-mouth" capacity (the
recommendation or advocacy index reaches 89%) and to a very
small percentage of clients willing to change supplier (4%).The
most distinctice characteristics of
FERCAM's service are in order:
• the hight standard of transportservice (punctual for the
collection and delivery/respecting the delivery date, frequent
departures, working with own
fleet);
• the quality of the commercialservice (fast response to

96%

of FERCAM clients
said they were fully
satisfied with the
service
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A high level of reputation
and image
In order, the main drivers of
FERCAM's image are:
• the ability to inspire trust
• financial soundness
• correctness and transparency in
relationships with clients
• huge experience and tradition
• the ability to keep promises and
respect commitments made
• completeness of services offered

96% of respondents claim to be satisfied with FERCAM's services (+1)

Three areas are considered to be particularly important by the client:
Transportation, Commerical Service, and Invoicing

Service Areas

Loyalty and Brand Advocacy

Customer Satisfaction

The overall average annual rating has increased from 7.4 in 2014 to 7.5
in 2016.

Segmentation of clients by division

92% of our clients claim to be certain they will collaborate
with FERCAM in the future (+5)
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Italian and European distribution network

Distribution power!
FERCAM intends to continue the progressive intensification
of its presence on European and national territory - where 14
new branches have recently been inaugurated - continuing its
development with the support of the internationalization of
national enterprises and the need to preserve new and diverse
distribution channels.
After a long negotiation period and the signing of a trade
union agreement between the
Trade Unions and representatives from the FERCAM Group
and Artoni, the contract with
which FERCAM has incorporated
14 Artoni branches since 1 April
2017 has been signed. With this
operation, FERCAM will have
greater proximity capacity across
the country, not only in terms of
distribution capacity (delivery to
current clients), but also greater
proximity to geographical areas less controlled by existing
branches. Of course, closer proximity to the places where goods
are collected and delivered is not
only an opportunity for the Italian distribution service, but also
for the entire FERCAM offer as
a multi-specialized operator and
multi-channel distributor with integration between International
Distribution, Logistics, Transport,
Air & Ocean, Home Delivery and
Gondrand Services.

FERCAM's distinctive
characteristics
The adjectives that best identify
the performance offered by FERCAM are: service, direct presence
with its own branches in Italy
and Europe, 360° support, speed
of information, and image with
own fleet and personal FERCAM
clothing that further enhances
the companies notoriety, quality,
and distribution power "At the
moment in the world of delivery
services - says Giuliano Boldorini,
Commercial Direction of Eurona-

tional Distribution for FERCAM
SpA - we are the only company
that has bravely invested in manpower and space, much more
consistently than other competitors. This is to accomodate
growth, to maintain it, to develop it, in the most conscientious
and respectful way possible with
thequality that must be guaranteed and mainted for clients.
Indeed, with so many
possibility to improve
from now on with the
step and speed of a
sprinter." A company that invests,
creates among
its staff greater enthusiasm
and team spirit while looking at the future. Among the
distinctive characteristics
of FERCAM's success, consider, for example perceiving the Coruña Gijon importance of interconnectedness
between primary transport,
distibution
at
Coruña
Gijon
a europeanlevel
and logisticsSevilla and having
extended activity Tanger to
E
all segments
of logistics.

An Italian and European
network of over 400
distribution points, most of
which are in Italy and the
Mediterranean.
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A distribution solution for
every service need

Our goal is to guarantee
reliability, quality and proximity
to our clients with constant
investment in newly owned
branches

In Italy and Europe, with daily connections to and
from our branches, FERCAM provides fast shipments
and groupage across the entire territory, from
metropolis to small villages, delivering or picking
up goods directly from small businesses to large
multinationals.

Giuliano Boldorini
Commercial Director Euronational
Distribution for FERCAM SpA

The advantages offered by FERCAM
to clients:
Trento
Bergamo
Verona
Vignate
Varese
Brescia
Como
Cassano
Milan (4)

Bolzano
Belluno

Novara
Vercelli
Turin (3)
Alessandria
Cuneo
Pavia
Genoa
Piacenza (2)

Parma
Sassuolo
Lucca
Pisa
Reggio Emilia
Livorno
Florence (2)

Udine
Cervignano d. F.
Gorizia
Trieste
Mestre
Treviso
Vicenza
Padua
Veronella
Mantova
Modena
Bologna (2)
Cesena
Rimini
Ancona (2)
Civitanova Marche
Perugia
Pescara
Bari

Terni
Rome (3)

Latina
Naples

HQ
Branches

Cosenza

• daily departures, excellent coverage even during Christmas
and August
• dedicated and constant assistance, carried out by specialists, from first commercial contact to the delivery of the
goods
• maximum flexibility and quality in deliveries
• timely communication in the case of stock problems of unforseen events
• internal customer service, not outsourced to a call center
• reliability also means traceability: with the Tracking & Tracing service you can monitor the status of your shipment at
any time

The entry of 14 new branches in Italy
In detail, the new branches added to the national
distribution network are located at Varese, Vercelli,
Alessandria, Piacenza, Mantua, Modena, Cesena,
Civitanova Marche, Pisa, Terni and Latina and three
other branches where FERCAM has moved to acquire
more space in Bergamo, Brescia and Reggio Emilia.

Di.CE

Catania

Istanbul

TR

Izmir

High security equipment
All FERCAM locations in Italy
and Europe are fitted with video
surveillance systems in addition to
providing a night-time surveillance
service.

8

News from the world of FERCAM

Inauguration of the Logistics Center
at Interport di Bologna

New headquarters for
FERCAM Tunisia
FERCAM Tunisie Sarl has been
working in the African country since 2012. The expertise of
human resources and constant
attention to the needs to our
clients have enabled us, over
the years, to become a highly
reliable logistics operator in the
connections between North Africa and Europe and beyond. In
fact, FTL delivery services for full
loads with departures every 5
weeks, groupage shipments to
and from across Europe - with
fast delivery times, ATP temperature controlled freight transport with refrigerated semitrail-

ers, container shipment to and
from all international ports and
logistics services for distribution
and extensive collection across
the Tunisian territory. FERCAM's
branch in Lavorno - dedicated
to this business - coordinates in
Italy the takeover and delivery
of goods in both directions of
the European-Tunisia truck flow,
with daily services from the ports
of Genoa, Livorno, Civitavecchia, Salerno and Palermo. The
new headquarters, located in
the industrial area of Rades near
the port, will soon be inaugurated.The new plant covers an

Four years after the inauguration of FERCAM's largest logistics
center at the Interport di Bologna, on Saturday, May 20, 2017,
clients, partners, authorities, and collaborators celebrated the
completion of the facility with an additional 18,000 square
meters which is added to the existing 22,000 square meters.
Some numbers to give an idea of the size of the center: a total
area of 40,000 square meters, of which 31,000 square meters
make up the logistics warehouses for a total of 65,000 pallet
places, 10,000 square meters of tailboard, 126 loading doors,
plus 2,000 square meters for offices and administrative activities
adding up to an investment of 27.5 million euros. "The size of
the plant is not critical, but with this investment we primarily
want to improve the quality of our services; this is the indispensible prerequisite for growth. As reliable partners to the regional
economy we are able to offer our clients quality services within
an innovative plant with daily connections to all the major national and European economic centers," states Monica Lanzoni,
Head of the FERCAM Bologna Logistics Center.

area of 7,000 square meters. Of
which 2000 meters are dedicated
to a warehouse for the handling
and management of goods in the
customs area and 800 meters for
operating offices. Customs advice, management and control of
transport documents and credit
documents are also offered. To
guarantee the goods managed
by the Tunisian branch, the area is
protected and monitored 24 hours
a day including monitoring all inbound and outbound vehicles.
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A special connection on
FERCAM vehicles
The Messner Mountain Museums (acronym MMM) and in particular Reinhold Messner, the great mountaineer who is their
creator, need not be introduced and is well-known. For several
months, MMM museums have been on the streets of Europe
on the back of FERCAM's trucks."I think it is a winning connection to use a term from the mountaineering world - a South
Tyrolean company that raises awareness of our South Tyrolean
museums across the streets of Europe," said the king of the
eight-thousanders, Reinhold Messner at the presentation of
the new FERCAM vehicles at the headquarters in Bolzano.

New branch in Perugia
operating from the 1 April 2017
The strong volume growth and increasing sales - especially over the past three years - have led FERCAM to
seek a new headquarters for the Perugia branch, where
it has been since 2004 with the Trestina plant (PG). The
new location for the branch in Bastia Umbria (PG) offers
greater space and an optimal geographical position. The
transfer further improves the service extension and quality in an area of great interest considering the liveliness
of the productive farms in the area. The new plant's area
is 14,000 square meters (of which 11,000 square meters
are used for logistics and the remaining 3,000 square
meters for docking activities) and has large outdoor areas."In the area where we operate, we include among our
clients, above all, companies in the sectors of fashion,
gardening, DIY, industrial as well as hygiene products; we
also have an important automotive project that sees us
committed to daily supplying of the production lines of a
US state-owned company," says Francesco Gatti, head of
FERCAM Perugia.

The other side
of moving
The Relocation and Immigration Service offered
by FERCAM Gondrand provides 360° assistance to
Italian and foreign professionals and their families
when they intend to move to Italy or abroad.
The goal of Relocation is to facilitate the transfer of professionals and to
free them from a range of everyday aspects, enabling them to focus on
their new job in the destination country. The services range from looking
for a rented house to schools for children, sightseeing tours in the destination city, language courses for expatriates and their families, but also
includes assistance when leaving at the end of the assignment and the
closure of the position in the country of departure. Besides the Relocation service, FERCAM Gondrand provides an Immigration service for EU
and non-EU citizens with assistance and attention for migration practices,
work permits and residence permits, visas for Italy, application for tax
code, registration with the National Health Service, opening a bank account and conversion of driver's license. To supply this service, FERCAM
makes use of partnerships with people located throughout the country
and a network of foreign correspondents to assist expats.
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Delivery to private individuals and companies

Home Delivery
branded FERCAM
In keeping with the development of e-commerce and the related
logistical needs arising from it, FERCAM has in recent years
constantly strengthened its Home Delivery service, a specialist activity
that deals with all deliveries to private individuals or companies that
need value added services.
With a growth rate of 16.9% and
24.2 billion in sales the Italian
e-commerce market is experiencing a boom in deliveries. Today,
more than 17.7 million Italians
regularly make online purchases,
of which 46% of products are
delivered directly to the buyer's
home. In keeping with this evolution of e-commerce and the
logistical needs arising from it,
FERCAM has steadily strengthened Home Delivery over the
last few years: a service that
deals with all high value added
deliveries to individuals and/or
companies now considered by
all companies a true battle horse
for the development of sales for
the futureIt is not a matter of organizing a simple shipment but
relying on specialized operators
such as FERCAM to deliver by
appointment, planned, with with
unpacking and positioning, and,
where necessary, also the related assembly of home appliances, furniture and equipment for
sport. Usually, deliveries always

include picking up the packaging and cleaning the premises.
And not least the fitting of electronics or electronic appliances
in accordance with the RAEE
Directive and the consequent
disposal according to law with
obvious benefits to the client.

Who is the service
for
FERCAM Home Delivery is
specialized in the delivery and
installation of domestic appliances, furniture and fitness
equipment. But also for the
installation of sales exhibitions
and showrooms as well as electronics and electronic equipment such as drinks machines

or machinery in beauty salons.
FERCAM's Home Delivery service
is therefore aimed at both individuals and companies looking
for a complete and professional
service in response to their needs.
The service, in collaboration with
the large Megastores and Large
Organized Distributors, is also
able to handle all order deliveries made by customers directly
at the point of sale, including
those that require a professional assembly and fitting service.
As a "techical courier" FECAM
moves high-tech equipment
and components requiring the
use of at least two specialized
operators, vehicles with specific
technical equipment such as hydraulic shuttles, multiple anchor
systems,
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The keyword
HOME Delivery is a service
aimed at delivering goods
directly to the client's home
(private or company)

The Home Delivery
service is offered by
all Italian branches
and has a coverage
over the entire
national
territory.

Home Delivery Solutions
by FERCAM
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Country Profile BULGARIA

A country bridging the east and west
Bulgaria has a strategic location in the center of the Balkan Peninsula,
crossed by 5 pan-European passageways and represents a gateway to
emerging markets in south-eastern Europe such as Russia, Turkey, and
the Middle East. Since 2007, FERCAM has been present in Bulgaria
with a branch in Sofia.

Eli Ilieva
Country Mananger

The country, a member of NATO
since 2004 and the European
Union since 1 January 2007, is
firmly integrated into the Euro-Atlantic under the institutional profile and security network.
Bulgaria boasts important economic and historical ties with the
Russian Federation. Italy is one of
its main economic partners and
plays a key role in the economy
of the country. Business relations
are great, the exchange between
Italian Bulgaria has almost doubled over the last five years. In
2016, Italy confirmed itself as a

trading partner in Sofia with an
exchange that has reached a record high of over 4.5 billion euros, up 7% compared to 2015.
Our country is also a major investor in the country. In Bulgaria
there are about 2,000 Italian or
mixed Italian-Bulgarian companies providing work to around
40,000 people and producing
over 2 billion euros (approximately 5% of Bulgaria's GDP).
These are large groups and small
and medium sized enterprises engaged in multiple sectors,
manufacturing, renewable ener-

gy, infrastructure, environment
and financial services.

for 2017 predict a growth rate of
around 3%.

Macro-economic data

Import and export

Bulgarian macroeconomic fundamentals are solid, to the
point that it is the only country
in Europe whose credit rating
has recently been increased by
Moody's agency. In particular:
public spending and inflation are
under control, the euro/lev (local currency) exchange is fixed.
In 2016, the Bulgarian economy
grew by 3.4% and the forecasts

Bulgaria's trade routes are mainly from/to the European Union
(64.1%), and 35.9% to non-EU
countries mainly represented by
Russia, Turkey and China. Germany is Bulgaria's main partner
with a share of 12.1%. In 2015,
Italy was the second partner
country with a share of 8.3%.
According to data from the Bulgarian Institute of Statistics, the
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Bulgarian trade interchange in
2015 amounts to 49,659 million
euros, (+3%), both exports increased by 23,248 million euros
(+5.2%), and imports by 26,411
million (+1.1%), with a negative
balance of 3.162 million euros. In
terms of product Bulgaria mainly
exports raw materials (40.8% of
total exports), of which non-ferrous metals are the main item,
followed by basic food products,
consumer goods and pharmaceutical products and cosmetics.

Strong infrastructure
Bulgaria is an important transit
area between Central Europe
and the Near East. It has a transport network with 44,033km
of roads (including 43,595 ordinary and 416km of motorway),
4,294km of railway lines, four international airports (Sofia, Varna,
Burgas, and Plovdiv), two ports
on the Black Sea (Burgas, Varna)
and several river ports including
Ruse and Lom on the Danubio.
The country has 60 industrial
zones, some of which are undergoing heavy development.

Bulgaria in numbers:
Institutional form: Parlimentary Republic (the current President of the Council
of Ministers is Boyko Borissov)
Size: 110,910 km2
Population: 33.179 million inhabitants
(2014)
Average age: 43.40 years
Population Density: 63 inhabitants/km2.
Capital: Sofia
Biggest cities: Sofia (1.204m.), Plovdiv
(0.338m.), Varna (0.334m.) e Burgas
(0.200m.)
Language: Bulgarian
Religion: Cristian - Orthodox
Bordering countries: Romania, Serbia,
Macedonia, Greece and Turkey
Currency: Bulgarian Lev
Unemployment: (%): 9.1 (2016)
Public Debt: (% GDP) 26.7 (2016)
Nominal GDP: 44.162 billion euros (3%
growth rate in the first half of 2016)
GDP per capita: 6,136 dollars (2015)

The FERCAM Bulgaria team is made up of 12 employees

FERCAM in Bulgaria
Sofia

Bulgaria

Country Manager: Eli Ilieva
Founding Year: 2007
HQ: Sofia
Services: FTL (Full Truck Load)
and LTL (Less Than Truck Load)
Personnel: 12 employees
Merchandise sectors: machinery,
household appliances, tiles, glass, building
materials and chemicals
For information:
FERCAM BULGARIA LTD.
Tel. 00359 2 813 00 90
Fax 00359 2 813 00 99
E-mail: sofia@fercam.com

FERCAM's Bulgarian branch in Sofia carries out international
shipments, in particular shipments between Bulgaria and Turkey
as well as traffic within the country.
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News from the world of transport and logistics

A flying car for
the transport of goods
The idea of a flying car could become real and it is rumored that the code name will be Vahana. Tom Enders,
CEO of Airbus, officially spoke of a single seat driverless flying car to be presented by the end of 2017. The
goal would be to create a fleet of taxis using vertical
take-off wheels that would allow you to use a helicopter to carry one/two people and goods. The CityAirbus project concerns a propeller-like vehicle, similar to
a massive drone designed to deliver products via the
guidance of software that carries the load to the destination.

By the end of 2017,
the first 100% electric truck
will be launched
Mercedes is ready to launch a limited series of the first fully
electric truck in the world onto the market. Its name is Urban eTruck and its market launch is expected by 2020

An electronic passageway
between Italy and Austria
by 2019
Within three years it will be possible to travel on the highway between Italy and Austria using 100% electric vehicles, thanks to a passageway of 200 fast charging points
that will be located along the main roads in the two countries. This is the goal of the EVA+ (Electric Vehicle Arteries
+) project recently presented in Brussels for electrical mobility in Italy and Austria. The project, for a total value estimated at 8.473 million euros, will be 50% co-cofinanced
by the European Union. The initiative represents one of
the dots for the creation of a network of charging points
that will allow you to move from the south to the north of
Europe using electronic vehicles. In addition to Enel and
the Austrian company Verbund, the EVA+ project includes
some of the world's leading automotive vehicle manufacturers.

15

2020:

Logistics lands
on the moon
Assuming a future in which
mansuccessfully colonizes the moon,
US tycoon Jeff Bezos, founder of Amazon,
has been proposing himself to NASA since
2020 as the first private logistics carrier to
the satellite territory.

Switzerland implements the
EU directive on weights and
dimensions for certain types of
truck
On 5 April, the Swiss Federal Council approved the extension of
the maximum lenfth by 15cm of vehicles carrying 45 foot containers in combined traffic and increases the maximum weight
by 1 ton for two and three axle lorries and semi-trailers, and
three axle buses and cars that used a gas or electric hybrid system, that reduce gas emitions and produce less noise pollution.

What is the future of air freight?
For Google it is the ”old” airship
Sergey Brin as well as being one of the founders of Google is a
great aviation enthusiast and is thinking of revolutionizing air
transport of goods by using a modern version of the airship. The
idea is not unhealthy. Building a modern balloon costs less than
a cargo aircraft, fuel consumption is much lower than that of an
airplane and above all, it would also significantly reduce the cost
of a voyage. Considering the weight/size ratio, an airship would be
able to carry up to 500 tonnes of goods.

USA: 10 driverless vehicles to make
the roads more secure
The USDOT (United States Department of Transportation) has announced the design of 10 driverless vehicles to test on the road.
The vehicles are being designed to encourage the testing and
dissemination of information on driverless vehicles and associated
technologies, in particular with the aim of increasing road safety
levels and opening new markets and scenarios from economic
and technological viewpoints
(Source: Traffic Technology Today)

There are 7 countries in which
the EU Telepass system is active
including Germany in 2017
From 1 February 2017, the interoperable EU Telepass - the device dedicated to heavy trucks over 3.5 tonnes already operates
in six countries of the European Union - is officially compatible
with the Austrian highway payment system from the company
Asfinag. The Telepass plans, supported by the EETS (European
Electronic Toll Service Provider) certification, are scheduled in
2018 to extend service in Germany and expand coverage in Belgium and Polan to reach 64 thousand kilometers of managed
highways.

The professor Gino Marchet
is missed
On Thursday 27 April, Professor Gino Marchet, one of Italy's top
experts in logistics, warehousing and freight transport died due to
a bicycle accident. Professor at the Department of Management
Engineers at the Politecnico di Milano, he oversaw the Logistics
and Planning courses and production management systems. He
was also the founder and director of the Contract Logistics Observatory (of which FERCAM is a partner) which brings together
more than a thousand logistics managers each year and provides
an annually updated picture of the economic state of third party
logistics.
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Practical Logistics

Be careful
how you load
This article is intended as a practical guide
with general examples to properly stow
goods in various loading units, in order to
protect the product throughout the entire
transport chain.
Different transport systems have
the goods subject to various mechanical and climatic stresses.
As far as mechanical stresses are
concerned, when such forces
are superior to the strength offered by the load itself and the
stowage method chosen, they
produce shifts and overturns
dangerous for the storage of
the transported goods and for
the security of the shipment.
We must remind ourselves that
proper cargo stowage, besides
guaranteeing optimal transport
performance, is essential to ensuring the driver's safety and
whoever subsequently unloads
the goods, avoiding damage to
the carried goods and helping
the carrier achieve efficient use
of the means of transport by
avoiding unnecessary and damaging displacements of the load
compartment.

How to store goods
on loading units
In general, stowage of goods
inside the cargo compartment
of the road vehicle must coincide the center of gravity of the
load with that of the vehicle itself. The result of all the forces
in longitudinal and transverse directions must coincide with the
center of gravity of the vehicle. If
this requirement cannot be met,

prior to stowing it will be necessary to inform the driver of this
problem in order to assess with
them whether the load distribution can be accepted, appropriately correcting the driving
method, or whether a different
arrangment of the goods has to
be worked out.First, use of the
loading surface must be distributed as smoothly as possible.
For exmple, longer and heavier
packages should be placed lower
than the smaller and lighter ones
Empty spaces should be avoided
as much as possible, so if necessary it is useful to fill them with
cartons, wooden items, tires or

empty pallets. Cylindrical pieces
should be arranged longitudinally with respect to the loading plane. Loading units such as
pallets, boxes, and overlapping
boxes must be placed in such a
way as to form a single unit or
groups.If the sideboards of the
vehicle are the only insurance
and protection for the load, it
is advisable to reinforce it with
some tie rods.

It is of crucial importance to inspect the loading compartment
before carrying out cargo storage operations. The load compartment must be clean, dry and
not contain traces of previously
transported goods. For transport safety it is essential that the
tarpaulin "slats" in curtainsiders
are all present and placed in the
correct position.

How to check the
transport vehicle
before starting the
loading operation

The load platform must not have
gaps, roughness, protruding objects such as nails or other elements that may in some way
damage the goods to be transported. In addition, the vehicle
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FERCAM's Driver's Manual
Expert opinion
Proper cargo stowage is one of the key elements in ensuring maximum efficiency and reliability
of transport during the product distribution phase.
An efficient load distribution allows you to drastically
reduce if not completely eliminate the possibility of
damage to the delivered products. Everyone involved
in the transport chain, in order: the sender, forwarder,
conveyor and consignee, have a duty to check and
take all necessary measures to preserve the goods
against any problems.

In order to offer a high quality service according to
FERCAM, the various activities must be properly and
accurately delivered. The Driver's Manual is a valid
tool for achieving this goal and contains a set of behavoral rules and information useful for the exercise
of your business. The manual is subdivided into topics: the first part contains all the information about
the service (loading and unloading and related activities); in the second part, specific arguments and cases are dealt with in the annexes. In the annexes indepth documents are legal regulations are included.

Paolo Sartor – Logistics consultant

must be equipped with load
stabilizing bars as well as fastening belts.The doors and the sideboard hydraulic rear - if present
in the vehicle - must be in good
condition and the tarpauling closures must ensure proper weatherproofing.
Bibliography:
- Sebastiano Cerullo, Il pallet in legno. La base del trasporto moderno, Il Sole 24 Ore Milano, 2001;
- FERCAM, Manuale del’autista edizione 2016
- Giovanni Di Cristofano, Logistica della produzione e della distribuzione, ETAS Libri Milano, 1992;
- Mauro Ferraresi, Il Packaging – Oggetto e comunicazione, Franco Angeli, Milano 1998;
- Ferrovie dello Stato, Prescrizioni per il carico delle merci, autori vari, Roma 1995;
- Giovanbattista Marini, La logistica industriale e commerciale, Guida pratica per la gestione strategica
ed operativa dei materiali nelle aziende, Franco Angeli, Milano, 1998;
- Pietro Moroni, Il sistema distributivo. Dalla bottega all’ipermercato, Collana Manuali, Franco Angeli,
Milano, 2006
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Logistics 4.0

The new industrial revolution
requires

Logistics 4.0

In view of the fourth industrial revolution introduced by Industry 4.0, FERCAM aims at
the market with logistics solutions 4.0 in order to deal with the macro trends that are
changing the face of businesses, in a technological scenario where the immaterial aspect
of innovation linked to the digital economy is increasingly emerging.
How many have heard of it, what
does it mean and what does Industry 4.0 do? The concept of
"Industry 4.0" still doesn't have
a complete and exhaustive definition. In general, we can describe it as a process that induces
companies towards fully automated industrial production with
intelligent, interconnected, and
Internet-based machines. The
goal is clear: to provide optimization of production processes,
support industrial automation
processes, promote business
collaboration via advanced production and logistics planning
techniques."It's a new vision of
how to do business," - explains
Andrea Boninsegna, Marketing Manager - which radically
changes companies, not only to
digitize manufacturing production, but to organize new models
of corporate governance and organization. We are facing a Copernican revolution that requires
new highly skilled and qualified
management and the use of new
ICT technologies."

New technologies to
support production
and logistics
With the introduction of the
model Industry 4.0, productive
rocesses will use new materials
and production technologies,
there will be greater use of mechatronics and robotics, using
advanced ICT technologies for

the virtualization of transformation processes and systems to
increase the value of human resources in establishments. Obviously, logistics is also invested in
this epoch turning point and will
have to find solutions between
two opposing aspects such as
consumer needs - where space
and time are offset by the web
- with expectations of immediately available products, and the
progressive fragmentation and
spillover of deliveries. Setting out
these considerations, it is evident
that the entire business supply
chain needs to be rethought to
meet the needs of the Industry
4.0 model.

The benefits
of Industry 4.0:
+
+
+
+
+

flexibility
speed
productivity
quality
competitiveness
of the product

The National Plan for
Industry 4.0
To take full advantage of the opportunities of Industry 4.0, many
industrialized countries have
already begun to provide industry support. Italy has launched
the "National Industry Plan 4.0.
2017-2020", which provides
concrete measures on three
guidelines, precisely: to operate
consistently with network neutrality; interact with horizontal
and non vertical actions or sectoral productive processes and
finally act on enabling factors.
The Industry 4.0 Plan has already
begun to give its first effects in
terms of company investments
that aim to innovate or to be
more competitive.

According to the analysis
of the Assintel Report in
the first quarter of 2017
the information technology
market grew by 3.9%. The
investments focus particularly
on the sectors of Finance,
Transport and Logistics.
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Keyword:
Digital economy: includes all
the ”digital” phenomena
that impact our company:
from e-commerce to
Industry 4.0.

To facilitate and drive business in renewing internal
operative processes and a Supply Chain using
digital technologies to seize opportunities offered
by the fourth industrial revolution. The enabling
technologies of the new model Industry 4.0 are:

Advanced Manufacturing
Solutions

1

2

• Collaborative robots interconnected
and quickly programmable

Additive
Manufacturing

3

9

Big Data and
Analytics

Horizontal/
Vertical
Integration

Industrial
Internet

Cloud

Cybersecurity

• Simulation between
interconnected
machines to
optimize processes

Simulation

6
8

• Augmented realities
to support production
processes

Augmented
Reality

4
5
7

• 3D printers connected to
digital development software

• Integrating
information across
the value chain
from the supplier
to the consumer
• Multidirectional
communication
between production
processes and
products

• Handling of large amounts
of data on open systems

• Security during network
operations and on open systems

• analysis of a broad database to optimize
products and production processes
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Our company is
always attentive to your needs.

That is why we hereby communicate to you our August plan for action.
If you have any special needs, our branches are at your disposal to better plan your
national and international shipments throughout the month of August.

Italian
Distribution

EUROSPEED

EUROFIX

For goods entrusted to us by the dates indicated below with
the Eurospeed service, the delivery times will be regular*:
Destination Zone

Date Limit

Major Islands
Calabria

Wednesday 9 August

Rest of Italy

Thursday 10 August

EUROFLEX

International
Distribution

International departments are open throughout the
month of August, guaranteeing departures on ALL
European routes.
We are at your disposal offering you the best solution for your
international shipments

The collection of goods is GUARANTEED throughout the month
of August. During the period from 11 to Monday 21 August:
• deliveries will be made with yield times adjusted for the period
• minimum loading and unloading times and special commitment
are only accepted if agreed in advanced with the affiliated
branches.
Da martedì 22 agosto riprende il servizio regolare
* for Eurofix, Euroflex and Speed & Book services the deadline is
1-2 days before.

FERCAM SpA
HQ Bolzano

39100 Bolzano - Via Marie Curie, 2
tel. 0471 530000 - fax 0471 530512
info@fercam.com - www.fercam.com

Visit our
new

